Business Improvement Board

Downtown District #8

Minutes from December 17, 2009
Pursuant to due call and notice thereof, a meeting of the Business Improvement District Board #8 was held on December 17, 2009.  Notice of the meeting was given in the December 10, 2009 issue of the Grand Island Independent.  Bruce Eberle called the meeting to order at 8:08 a.m. with the following Board members present: Bruce Eberle, Tom Ziller, Mark Stelk, Kurt Haecker, Matthew Armstrong, Jim Reed and Mike Wooden.  Board members Dee Johnson and Craig Hand were absent.  Also present were Elizabeth Chase from Heritage Nebraska/Main Street, and Lisa Willman from the Grand Island Chamber of Commerce.
CONSENT AGENDA.   Motion by Armstrong, second by Wooden, carried unanimously to approve the Consent Agenda consisting of minutes of the November 19, 2009 meeting, and bills payable in the amount of $7,162.24.  Willman noted that the original Bills Payable sheet that was included in the Board packets had an additional charge noted that should have been covered by the Light Show donations.  Willman passed out new Bills Payable sheets to the Board noting the correction.  Haecker made note of the $10 reimbursement noted “Landlord Forum room rental” as the charge for the tea and coffee made available at the Landlord/Realtor Forum held at Nathan Detroits.  Haecker visited with Mahood and Mahood agreed to reduce the quoted $50 charge to $10.  Reed questioned what the $2,000 “event coordination” fee was that was on the Bills Payable sheet.  Eberle responded that $1,000 each was paid to Sharena Anson and Kristina Vlcek for their organizational services for Downtown Christmas.  Haecker noted that next year with the addition of a Director that the hope is that the fee will be significantly lower as the Director will assume many of those tasks.  
DIRECTOR UPDATE.  
Eberle explained that Kim Jensen had resigned stating family obligations.  Eberle also stated that Associated had brought forward another candidate but the Board members involved in evaluating felt the candidate wasn’t qualified in all areas for the position.  Eberle posed the question of waiting until office was set up, phone hooked up, etc.?  Haecker responded that no matter how long the wait was there would still be a transition period and felt that we needed to move forward.  One of the original applicants is being considered and Eberle asked Willman if she was willing to spend some time next week to go over specific job duties so that he will have a full understanding of what the job entails.  Willman felt this to be beneficial as she felt that Jensen didn’t have a full grasp of exactly what the position required.  Eberle will contact the candidate and set up a time, he also invited any other Board members to attend the session as well and will advise as to when that time will would require.  The office will be set up at 8am on Saturday, December 19th for anyone who is available to come and help.  

SNOW/LAWN CARE RFP.

Willman reported that a copy of the only submitted proposal for snow removal and lawn care was included in the Board packets.  Mark Vanosdall with Island Lawn & Snow currently does the work for BID 7 for both snow and lawn and does a great job.  Willman explained that if you decide to not proceed with Vanosdall, that a new RFP will have to be issued and a reasonable explanation given as to why the proposal was rejected.  Eberle asked if the emailed proposal from Jeremy Vlcek could be considered and Willman responded that it couldn’t as it didn’t follow the RFP guidelines of how the proposals were to be submitted.  Reed mentioned that he felt the cost was reasonable.  Haecker moved, Stelk second to approve the snow removal contract as submitted by Island Lawn &Snow, all in favor, motion carried.  Armstrong moved, Stelk second to approve the lawn care proposal from Island Lawn & Snow as submitted.  All in favor, motion carried.  Willman will contact Vanosdall and arrange for the bond and contract signing.
PRESIDENT, PRESIDENT-ELECT AND SECRETARY-TREASURER ELECTIONS.

Haecker nominated Eberle and Eberle nominated Haecker for the position of Chair.  Haecker asked if Eberle was willing to take the position for another year to which Eberle responded positively.  Eberle nominated Haecker for the position of President-Elect to which Haecker declined due to other community obligations.  Eberle nominated Ziller as Secretary-Treasurer and Ziller agreed.  The consensus is to wait until January Board meeting to vote on President-Elect as Eberle is going to check with Johnson to gauge her interest in assuming that position.  Armstrong moved to elect Eberle as President and Ziller as Secretary-Treasurer for Business Improvement District 8 for the 2010 calendar year, Stelk second, all in favor, motion carried.   
UPDATE ON MAIN STREET COMMITTEE ACTIVITIES.  
Economic Vitality – Haecker mentioned that there would be legislation introduced to change the liquor laws as they pertain to distance required between a church or place of worship and a restaurant/lounge serving alcoholic beverages.  Chase with Main Street is helping to facilitate getting other communities involved on a statewide level.  Haecker also made note of Abante Marketing moving into the Downtown area, please stop by and welcome them when you have a moment.   
 Design – Ziller reported that seven plaques were ordered and sponsored by DT businesses and should be in shortly.  
Promotions.  Regularly scheduled meeting was not held due to the inclement weather last week.
Organization.  Eberle mentioned that he had a recent meeting with Joni Kuzma at the City regarding a grant through the DED which is due by 3/10/2010.  Kuzma thinks the planning grant would be a great fit.  Eberle asked for a sub-committee to investigate.  Armstrong mentioned that this would be a great opportunity to get some other stakeholders involved as well and that he would be willing to set on the committee where it will be short-lived.  Haecker will also be involved and will contact Marci Hersh at Olsson Associates to see if she is interested as well.

ADJOURNMENT. Meeting was adjourned at 9:08a.m.
Respectfully submitted,

Lisa Willman
Grand Island Area Chamber of Commerce
