Business Improvement Board

Downtown District #8

Minutes from November 19, 2009
Pursuant to due call and notice thereof, a meeting of the Business Improvement District Board #8 was held on November 19, 2009.  Notice of the meeting was given in the November 12, 2009 issue of the Grand Island Independent.  Bruce Eberle called the meeting to order at 8:07 a.m. with the following Board members present: Bruce Eberle, Tom Ziller, Dee Johnson, Craig Hand, Matthew Armstrong, Jim Reed and Mike Wooden.  Board member Kurt Haecker was absent.  Also present were City Finance Director Mary Lou Brown, J.L. Schmidt and Elizabeth Chase from Heritage Nebraska/Main Street, and Lisa Willman from the Grand Island Chamber of Commerce.
CONSENT AGENDA.   Motion by Armstrong, second by Hand, carried unanimously to approve the Consent Agenda consisting of minutes of the October 15, 2009 meeting, and bills payable in the amount of $6,800.01.  Eberle thanked Brown for revising the financial statement format and made note that it is much easier to navigate.  Reed asked if the $18,000 budgeted under “other expenditures” be broken down into more detail.  Brown will check and see how much additional detail can be pulled for the report.  Armstrong moved, Hand second to approve the consent agenda.  All in favor, motion carried.
DIRECTOR POSITION/OFFICE SPACE UPDATE.  
Eberle handed out a proposal for hiring of Kim Jensen as the part-time Director as well as office space and support proposal.  Eberle explained that the decision was made to move forward with Associated Staffing for hiring of the Director at a 1.4x bill through.  Eberle stated that he had visited with the Chamber regarding the need for them to continue on with providing copy machine, training, website updates and doing the payables at an estimated cost of $1500 for the fiscal year.  Willman responded that Johnson  would have to be contacted to make sure that this agreement would work with the Chamber.  Armstrong mentioned that in the Associated agreement it states that the person hired must work a four-hour daily minimum and that many of the hours noted were less than four hours a day on four of the five day work week.  Eberle stated that he had visited with Heidi Isley at associated and this has been clarified that the four-hour minimum not be in place for this position.  Eberle also stated that three weeks of the year the office would be closed due to the holidays.  Eberle noted that the total impact of the budget for salary for director and estimated Chamber fees on payables and website would amount to $18,787.  

Eberle noted that Mark Stelk has graciously agreed to provide space in the front portion of the JEO office on 3rd Street at no cost to the BID.  The office space has room for two desks, greeting area and work area as well as common restrooms.  Eberle noted that some small renovations may be needed to provide some sort of privacy partition between our office and the existing work areas of the General Collections staff.  Stelk noted that he hasn’t yet received permission to modify or renovate anything within the building as of yet, he is waiting on approval from the Wahoo JEO office.  Eberle is requesting $1,200 to cover costs associated with the preparation of this space for occupancy.  Office furniture and phones have been offered for donation to the District, and these offers will be accepted.  Phone and internet service will be purchased at competitive rates.  The BID will have to either buy or find a donated computer for use.  Chase and Schmidt may possibly have a “loaner” solution to this and will discuss with the Board.
Zapata asked Reed if this proposal would meet with his approval given the history of the petition.  Reed responded that it was a step in the right direction.  Armstrong moved to approve the Director and Office recommendations, Johnson second, Stelk abstained from voting, all others in favor, motion carried.        
SNOW/LAWN CARE RFP.

Willman reported that a copy of each RFP was in the packets and that the deadline for submission is November 25th at 5pm.  The RFP’s were sent to all vendors via email or regular mail as well as the notification that was printed in the paper on November 12, 2009.

PLAQUE PROPOSAL.

Ziller and the committee created a guideline process and are encouraging the CRA to include in façade project funds awarded to include the plaque.  Initially the committee came up with fifteen buildings and view ten as a priority.  Jessica Waite from Stuhr Museum is doing the copy for all of the plaques.  Ziller stated that the order must be submitted by the end of November to receive the discount.  The proposal outlines the property owner paying $300 and the BID paying the remaining $100 plus shipping and cost of installation which is estimated to be no more than $50 each.  Copy will be written for all buildings noted even though they may not be on this year’s list.  Armstrong stated that he would like to see the plaques as a type of recognition and noted that even though this won’t be a huge impact, if the BID continues on with the program that in the next ten years the vested interest placed in Downtown will be noticeable.

Reed asked why the Historical Society wasn’t paying anything?  Ziller responded that they are working on funding for the Dodge Lot marker.  Reed feels that the plaque project shouldn’t be a BID project and that it’s too expanded.   Eberle took exception stating that one of the great aspects of Downtown is the history and that we must work to provide that history as it helps make the Downtown a destination that we all want it to be.  Eberle thanked Ziller and the committee for their efforts on this project.

UPDATE ON MAIN STREET COMMITTEE ACTIVITIES.  
Economic Vitality – With Haecker’s absence, Reed, Willman and Ziller reported on the Landlord/Realtor forum that was held Tuesday, November 17.  Fifteen people were in attendance and the conversation centered mostly on parking issues.  Reed emphasized that people aren’t used to walking here and Armstrong may do a survey on his own to view what the parking status is at various times throughout the day.   Armstrong would like to see a Welcoming Reception held for new business owners/tenants once in awhile to welcome them into the Downtown.  Hand also encouraged everyone to go in to the new businesses and introduce yourself as a member of the BID Board and offer to help or answer any pertinent questions.   
 Design – Ziller reported that the ReTree Grant has been postponed until 1st Quarter of 2010 and will have Jensen investigate at that time.

Promotions.  Johnson reported on the success of the Trick or Treating event and was especially appreciative of the Y’s role in the event.  Twenty-five businesses participated and they reported a huge crowd.  The Y provided the flyers and printouts for each business door.  Trick or treating took place between 10:30am – 12noon and then events were held at the Y from 11:30am - 1pm with Subway providing sandwiches for $1 each.  The Grand also offered a free matinee that afternoon at 2:00pm which provided for a full house.  Armstrong suggested that next year a person be secured to go around and collect and dispose of trash after as there was quite a bit on the street, gutters, etc.

Johnson also reported on the Downtown Christmas celebration slated for Friday, November 20th between the 100 and 400 blocks of Third Street.  Ads appeared in the Independent yesterday.  Reed asked how much money was spent on the ads and Johnson responded that the ads actually came in under budget at $1,000 with $1,200 being budgeted.  
Organization.  

ADJOURNMENT. Meeting was adjourned at 9:07a.m.
Respectfully submitted,

Lisa Willman
Grand Island Area Chamber of Commerce
