Business Improvement Board

Downtown District #8

Minutes from October 15, 2009
Pursuant to due call and notice thereof, a meeting of the Business Improvement District Board #8 was held on October 15, 2009.  Notice of the meeting was given in the October 8, 2009 issue of the Grand Island Independent.  Bruce Eberle called the meeting to order at 8:06 a.m. with the following Board members present: Bruce Eberle, Tom Ziller, Kurt Haecker, Dee Johnson, Jim Reed and Mike Wooden.  Board members Craig Hand, Mark Stelk and Matthew Armstrong were absent.  Also present were City Finance Director Mary Lou Brown, Carl Mayhew and Lisa Willman from the Grand Island Chamber of Commerce.
CONSENT AGENDA.   Motion by Haecker, second by Johnson, carried unanimously to approve the Consent Agenda consisting of minutes of the September 17, 2009 meeting, and bills payable in the amount of $8,215.22.  Brown asked if the Board would like to have more of a financial statement format instead of the current format which can be confusing.  All agreed and the City will provide that for the November meeting.  All in favor, motion carried.
POSITION DESCRIPTION/OFFICE SPACE PROPOSAL.  
Eberle pointed out that the position description incorporates the elements of the RFP that was issued with the exception of the office space portion.  The position will be a part-time position and the Board will be going through an agency to help with screening as well as payroll, taxes, etc.  Haecker voiced that he thought the description outlined the expectations of keeping regular business hours, working independently and building relationships in the District.  Mayhew felt that the description was a great start and could always be added to at a later date.  Ziller moved, Haecker second to approve the Position Description as submitted.  Further discussion from Reed regarding his feelings that the Director position shouldn’t be a function of the BID.  Reed feels that the position and wages paid will set the District up for financial hardship.  Haecker, Eberle, Ziller, Johnson, Wooden voted to approve, Reed against, motion carried.
Eberle handed out a review sheet outlining the different options for Downtown office space including monthly rental fee, office equipment included and space.  Mayhew voiced a preference of having the office on Third Street due to the activities that occur.  Office locations submitted included the old Trade West building at 411 W. 2nd St., Anson building at 116 W. 3rd, Clinch Financial at 110 N. Cleburn, Huston Law Firm at 110 N. Locust, Erives building at 120 W. 3rd, Downtown Center 3rd floor at 308 N. Locust, shared spaces with Wetherilt/Phillips, Aufdemberge, Masonic Temple.  The Board is also on the “top of the waiting list” at St. Stephens, and has an option in the Ziller building which housed the former Grandma’s Attic.  As a last resort, Stelk has offered space in the front part of the Kaufman building.

Eberle stated that the concern with the Anson building is the time needed to ready for occupancy.  Eberle also stated that after reviewing the costs of renting a new building as well as furnishing, it appears that the Chamber has been under-priced.  Eberle is recommending the Downtown Center for price and the Erives and Trade West buildings for the on-street access.  Haecker felt that the Trade West building was a nice package including utilities and janitorial but the higher rent was a deterrent.  Eberle asked Haecker if the Erives building was available now and if he would be willing to work with the group on office furniture.  

Willman asked the Board what the timeline was in consideration of staffing from the Chamber for BID 8 work.  Eberle feels that the end of October timeline stated earlier is still workable.
Wooden felt that ideally the Stelk and St. Stephens buildings were the best bet monetarily.  Haecker asked the Board to table the issue so that some additional footwork and research could be done on the options.  Haecker moved, Wooden second to table until November meeting.  The motion also included that upon learning more information on spaces that information would be shared with all of the Board via email.  Willman stated that if a special Board meeting needed to be held, the Independent would have to be notified so that a special notice could be printed a week before the special meeting.  Eberle will follow up with Anson, Smith, Clinch and Huston to thank them for their offers but that other opportunities are being pursued.  All in favor, motion carried.             
UPDATE ON MAIN STREET COMMITTEE ACTIVITIES.  
Economic Vitality – Haecker reported on the Liquor Law discussion and that there are really no changes at this time.  Working on contacting other communities within the State to gather their support for the changing of the law.  On the Sign Code enforcement, Dave Wetherilt is working with the City to enforce the violations.  Haecker also reported that he is working on organizing a Landlord meeting on a Tuesday evening in November.  

 Design – Ziller reported that the Committee is finalizing details and requirements on the ten “finalists” for the initial plaques.  The hope is to present the idea, get the Board blessing and proceed to negotiate with the building owners to help with funding. 
Promotions.  Ziller and Johnson reported on the Downtown Christmas celebration set for November 20th.  Both acknowledged that they had questioned the dollars expended for organization, but now both realize after being closer to the event that there is a lot of time and effort involved in putting on a quality event.  Johnson also stated that there will be a big push on the Food Drive portion this year instead of the Coat Drive.  The school flyers will be sent to the school district to be approved and translated and will be sent out the Friday before the event.  Ziller reported that sponsorships were still being received that would go toward underwriting the event at $50 each.  

Reed voiced that he did not believe this to be a BID function in spending tax dollars to promote businesses downtown when those businesses should be promoting themselves.  Ziller responded that there have to be events such as this in order to draw people to Downtown that may not come down otherwise.  The hope is that people will come down for this event and will hopefully return to shop, eat, etc.  Johnson stated that the event wasn’t promoting Downtown businesses but promoting people to come Downtown.  Mayhew responded that if someone doesn’t do anything, Downtown will dry up.  Mayhew added that their Dinner Theater event went great and brought many new people into Downtown.  

Johnson reported on the Downtown Trick-or-Treat event which will be held on Saturday, October 31st from 10:30am until 12noon.  Twenty businesses are on board to give out candy.  From there, the Y will be sponsoring some fun kids activities from 11:30am until 1:30pm with Subway offering meals for $1 each along with a free movie at the Grant at 2pm.  Johnson reiterated that in reality, a family could spend all day downtown with a very minimal investment in the $1 lunch.
Johnson reported that the CVB had handed out a total of 4,400 Downtown coupons in August, September and October to convention visitors.

$6,750 budget for Downtown Christmas was presented with a motion by Ziller to approve.  Johnson second, Haecker, Eberle, Ziller, Johnson and Wooden all voted in favor, Reed opposed.  Motion carried.        
Organization.  Eberle will email the parking information to the Board for their review.
ADJOURNMENT. Meeting was adjourned at 9:25a.m.
Respectfully submitted,

Lisa Willman
Grand Island Area Chamber of Commerce
