BUSINESS IMPROVEMENT BOARD

Downtown District #8
Thursday, October 15, 2009
8:00 a.m.

Chamber of Commerce

1. Call to Order

2. CONSENT AGENDA

a.
Approval of Minutes from September 17, 2009 Meeting 
b.
Approval of Financial Report 

c.
Approval of Bills Payable
3. Director position Description/Office Space Proposal

4.  Update on Main Street Committee Activities
· Economic Vitality Committee

· Liquor Law discussion update
· Obsolete/vacant signage
· Design Committee

· Banner update – they’re done!
· Green Team Yearly Recap
· Promotions Committee

· Downtown Christmas update

· Organization
· Policy change in parking enforcement
5. New Business

6. Adjournment
Dates to remember:

New fiscal year started – 10/1
Merchandising & Marketing Workshop – 10/27 at Chances ‘R’ in York
Next BID 8 Board Meeting – Thursday, 11/19 - St. Stephens Community Center

